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NATURE OF PROPOSAL
The Quaker Peace Centre seeks funding for its work for the 3-year period January 2011 to December 2013. All the work centres around the non-violent resolution of conflict. With this work we lay a foundation which allows people to reach their full potential and take up opportunities available to them. We are seeking full and part funding for our various projects. The full amount we need to raise is around 6,615,659 South African Rand, the equivalent of approximately EUR700 000. 
DETAILS OF ORGANISATION

NAME OF ORGANISATION
Quaker Peace Centre
STREET ADDRESS OF ORGANIZATION

3 Rye Road, Mowbray, Cape Town 7700, South Africa

Telephone 



+27 21 6857800

Fax 




+27 21 6868167

Email




qpc@qpc.org.za
Website



www.quaker.org/capetown
PERSON AT THE ORGANIZATION TO BE CONTACTED TO CLARIFY ISSUES

Name of person


Martin Struthmann

Position in organization 

Manager

Telephone 



+27 21 6857800

Fax           



+27 21 6868167

Email         



martin@qpc.org.za
REGISTRATION IN TERMS OF LEGISLATION
Non-profit Organization 

Registration no 

011-709 NPO

Date of registration
 
22 January 2002
Income tax exemption /approval in terms of Section 18A of the Income Tax Act




Public Benefit Organisation number 18/11/13/3083
BOARD MEMBERS – August 2010

	Name
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	Position
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	Contact details

	Julie Suberg
	Nursing Sister
	Female 
	Chair
	5
	021 448 8366 (H)

021 404 5124/6002/5419 (W)

0847697649 (Cell)

juliesu@netpoint.co.za
vsuberg@pgwc.gov.za

	Jennifer Stern
	Writer / Editor
	Female
	Vice-Chair
	2
	083 326 9833 (Cell)

jenstern@iafrica.com

	Michael Williams
	Retired
	Male
	Secretary
	4
	021 438 8784 (H)

083 976 3253 (Cell)

williamsmr@telkomsa.net

	John Broom
	Chartered Accountant
	Male
	Treasurer
	4
	021 685 2801 (H)

johnmon@iafrica.com

	Natalie Jaynes
	Regional Director of Non-profit Organisation
	Female
	Member
	1
	021 686 1302 (W)

082 962 7504 (Cell)

natalie@gfsa.org.za

	Martin Struthmann
	Manager
	Male
	Ex-officio member
	4
	021 685 7800 (W)

martin@qpc.org.za

	Avril Knott-Craig
	Project Leader
	Female
	Staff representative 
	1
	021 685 7800 (W)

avril@qpc.org.za


FINANCIAL INFORMATION

Name of bank


Standard Bank of South Africa

Branch
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Branch Code


024909
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37-39 Main Road, Mowbray 7700, South Africa

Telephone
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Fax



+27 21 686 8739

Account Holder

QUAKER PEACE CENTRE

Type of account

MARKETLINK

Account No


075123568

SWIFT (BIC) Code

SBZAZAJJ
Signatories


Martin Struthmann




Julie Suberg

John Broom
Michael Williams

Please confirm any payment with the manager (Marin Struthmann) at martin@qpc.org.za and the treasurer (John Broom) at johnmon@telkomsa.net.

AUDITORS FIRM:

Professional Management Consulting cc

Auditor


Nick Huppert

Address


94 Durban Road, Mowbray 7700, South Africa

Telephone


+27 21 6857986

Fax



+27 21 6895077

Cell



+27 82 8277886

Email



nhuppert@mweb.co.za

VISION AND MISSION
Our vision
A world in which conflicts are resolved non-violently
Our mission is to

help people in :-

Preventing violence 

Working actively toward a less violent world

APPROACH

Where we start

Conflict is a vital and necessary part of our human existence. Violence is not just physical and obvious. It can also be psychological, verbal, emotional, sexual economic, cultural or structural.
Response to violence must be positive and non-violent


Real change requires insight, understanding and change of mind.


Real change requires change in society – not just in individuals.


Everyone has the power within themselves to change – to transform themselves

Our approach to conflict

Identify the essence of conflict situations

Develop model ways of resolving conflict without violence and of positively building peace

Test the models

Evaluate

Revise, adapt, retest and when proven to work satisfactorily

Offer them freely to others to spread them abroad.

Publicise and advocate their use.

HISTORY AND BACKGROUND
Histrory

In the 1980s, during the apartheid years, at the time of the forced removals of thousands of people from the City of Cape Town to the Cape Flats, the Cape Western Monthly Meeting of the Society of Friends (Quakers – see below) supported first a peace worker and then, as the work expanded, others until in 1988 the Quaker Peace Centre was established.

From small beginnings it grew to be quite substantial with a staff of 30-35 working mainly in the townships but with programmes and training also taking place at the Centre in Mowbray.

The emphasis was on non-violent responses to the injustices of apartheid, conflict resolution, community mediation, youth support and training, empowerment of women, peace education.
During the years after the unbanning of the ANC (African National Congress) and other political parties the Centre continued with conflict resolution work, peace education in schools and added training in vegetable gardening and sewing for families who had no income. It also ran a re-integration programme for returning exiles.

After the first democratic elections in 1994 the Centre provided mediation training to enable the communities to resolve their own conflicts non-violently. It opened a youth programme and realigned its work in schools to the changing environment in the education system. Ten years after the first democratic elections the Centre made a new shift to realign its work to the challenges facing South Africa then and in this process the following priorities were identified. As before the focus was “hands on” i.e. training was directly offered to many people.


Strengthen public participation in the democratic processes


Promote individual and organisational competence at peace building


Promote the value of diversity and combat prejudice


Network and support endeavours that promote human security

The Quaker Peace Centre is no longer an official project of the Cape Western Monthly Meeting but stands alone overseen by an annually elected Board the majority of whom are Quakers. The Centre enjoys close contact with community organisations and other non-governmental organisations.

Quakers – The Religious Society of Friends

Formed in the mid 1600s during the English civil war as a religious movement on a Christian base, the Quakers were severely persecuted –as dangerous radicals – by the government. The movement rapidly spread to the North America and Europe.  Persecution eventually gave way to reluctant tolerance. The movement is now worldwide.

The official name is the “Religious Society of Friends” but the commonly used name “Quaker” arose when one told a sentencing judge that he did not fear him and “quaked” only before God.

While Quakers have no formal creed or statement of beliefs they recognise a spiritual dimension to be sought within themselves and in the conduct of their lives placing great reliance on conscience as a guide to morality. A shared belief is that “faith without works is dead.” Quakers prefer to be identified by what they do and how they live.

Quakers are probably best known for their stand against violence in all its many forms. This has led Quakers to fight against injustice while helping the disadvantaged and oppressed. Examples include the century long campaign against the slave trade and slavery,  prison reform, betterment of working practices, conscientious objection against military service but working (in war) as front line stretcher bearers and  opposing apartheid.  The Society is the only religious organisation to have received the Nobel Prize for Peace which was awarded in 1947. 

The work against violence continues in many ways around the world. 

For further information on Quakers in Southern Africa please see http://quakerscsaym.ning.com  and follow the links
NEED WHICH EXISTS IN OUR COMMUNITIES

To help understanding of the environment in which QPC works we give below a quotation followed by a set of statistics mainly supplied by the Western Cape Department of Social Development – one of our major funders.


“In South Africa violence is the point of the crime… it was until recently part of the grammar of politics and can still be rationalised as avenging inequality…reinforced by feelings of hopelessness and anger.  Violence is ingrained in South Africans from childhood.  We are seeing the results of children growing up with the normalisation of violence, neglect and abuse where physical contact is not about love and nurture but about conflict and habitual violence. Children grow up lacking the capacity for empathy and the healthy inhibitions against extreme violence appear to be absent” (Mail and Guardian of 21 August 2009, quoting Barbara Holtmann of the Council for Scientific and Industrial Research). 

Official crime statistics give some idea of the problem. These generally indicate steadily reducing crime levels over the years but the absolute (reported) numbers of “contact” and “property related” crimes are staggering. (Source SA Police Service annual report for 2007-8).

	Contact Crime
	
	
	Comment

	
	Number  in the year
	Crimes per hour
	

	Murder
	18,487
	2.1
	Usually people known to each other

	Rape ( 9 months data)
	36,190
	5.5
	Ditto

	Attempted murder
	18,795
	2.1
	Ditto

	Assault – gbh
	210,104
	24.0
	Ditto

	Common assault
	198,049
	22.6
	ditto

	Indecent assault ( 9 months data)
	6,763
	1.0
	

	Robbery – aggravated
	118,312
	13.5
	66% are street robberies

	Common robbery
	64,985
	7.4
	

	
	
	
	

	Contact Related Crime
	
	
	

	Arson
	7,396
	0.8
	

	Malicious damage to property
	136,968
	15.6
	

	
	
	
	

	Property Related crime
	
	
	

	Residential burglary
	237,853
	27.2
	

	Non residential burglary
	62,995
	7.2
	

	Motor theft
	80,226
	9.2
	

	Theft from motor
	111,661
	12.7
	

	Stock theft
	28,778
	3.3
	


These are the reported figures. Some of the real figures may be much higher as, for example, it may not be worth reporting a straightforward street robbery and the incidence of rape is believed to be 9-10 times the reported figure.

Our hope is that, despite these figures there is another side to our society in which children grow up in loving homes, don’t take drugs and crime and do become responsible adults. We provide an influence toward peace.

South Africa – Land of contrasts
South Africa now stands fifth from the top for overall governance in the 2009 Mo Ibrahim Index of African Countries and seventh for Safety and Rule of Law. It is also, however, a land of extreme inequality. Its 2009 Gini Coefficient has risen to 0.77. Here a value of 1 indicates total inequality.

Population – Western Cape


Between 4.9 and 5.3 million live in the Western Cape. Two thirds of these live in Cape Town. One third are less than 18 years old. Migration from the Eastern Cape is the chief cause of rapid population growth in Cape Town which averages 2.1% per annum, i.e. about 75,000 new people each year. Cape Town is short of at least 250,000 houses. On these figures some 20% of people live in shacks.


Family groups – nuclear or extended - are increasingly headed by women. 1% of the households are headed by children under 19 years of age.

Poverty

Effectively most South Africans experience a life of outright poverty or, at best, continuing vulnerability. Within this group 
42.4% of households have income of less than R1,600 a month – the official “basic poverty level” for a household of 5. The basic poverty level is “sufficient to preserve life, but not much more.” 

33.5% of the economically active are unemployed – increasingly the young and even the more educated.


Government grants form a very important part of the income for poor households. 


There are 12.4 million recipients of personal SA government grants (3 million in 2000).


Old age   
- R940/month (ages 60-63+)


Disability
- R 940/month (includes effects of HIV/AIDS)


Children 
- R 220/month (up to 15 years)

Childcare


40% of women admit to using a stick or belt to beat children under 3 years.

Most physically abused children needing hospital care are under five years. More than half are boys. 3 in every thousand are removed from their families by the courts.

Education


45-52% of learners starting school at grade 1 reach Grade 12 (matric). The rest drop out.  23% of children have been harmed or threatened while at school.

Children (in and out of school) are subject to violence. A recent survey established that 15.3% of children had been victims of some form of violence while at school or immediately outside the school gates. This is in addition to the more usual bullying and teasing in school. Only 23% say that they feel safe at school. The world standard is 47%. Girls are particularly at risk.  Some 60% of secondary schools report learner-on-teacher violence ranging from verbal to sexual assault.

At the very least this violence distracts from and affects academic performance.

Crime


42% of the South African prison population is under 25 years.


Drug related crime (alcohol, dagga, tik) is increasing rapidly.  5,000 recorded incidents in 2001 rising to 25,000 in 2006.


A disposition toward violence is compounded by easily available firearms and high levels of alcohol abuse.


We have more than 190,000 police but less than 12,000 social workers.

The criminal justice system alone cannot address the problems. This is something that requires a whole society response.  We tend to look to the police for solutions to crime and violence yet government departments such as Social Development, Education, Health and Transport have equally important roles to play.

Health


80% of the users of tik are under 21.


Some 20% of young women (ages 20-30) in the Western Cape are HIV positive though in some of the larger townships the percentage is much higher.


8% of births in the Western Cape are to teenage mothers. In Cape Town this rises to 16%.  There is a peak of births 9 months after the long school holidays.

QPC Response 


Reviewing this material and looking at the resources it presently has QPC Board and staff concluded that the main drivers with which we could reasonably interact were:-


Breakdown of social values, norms and accountability


Violent problem solving


Lack of confidence in leadership

Perceptions of unfairness


Economic inequality.


The first two are the focus of our projects in Non-Violent Schools Campaign and AVP. Diversity is focussed on perceptions and prejudices – racial, gender etc.  Leadership is addressed by the positive “peace-building” elements in the projects – a basic “take responsibility for change” message. Economic inequality is addressed by giving our trainees confidence and skills – personal and academic – to get work themselves.

Sources:


South African Police Service (SAPS) annual reports. www.saps.gov.za


Human Science Research Council (HSRC). www.hsrc.ac.za


Western Cape Education Department (WCED). Centre for Justice and Crime Prevention report on school violence . www.cjcp.org.za

Department of Social Development. www capegateway.gov.za


Crime statistics. www.info.gov.za


Mo Ibrahim Index. www.moibrahimfoundation.org


Institute for Security Studies (ISS). www.issafrica.org

National Institute for Crime Prevention and the Rehabilitation of Offenders (NICRO). www.nicro.org.za


Medical Research Council (MRC). www.mrc.ac.za


Gun Free South Africa (GFSA). www.gunfree.org.za

Crime. www.eyeoncrime.co.za

Google. Violence in South Africa


Mail & Guardian, 27 August 2009


South African Institute of Race Relations (SAIRR), 5 February 2001. www.sairr.org.za

OUR PROJECTS FOR WHICH WE SEEK FUNDING

QPC runs five projects:



Non Violent Schools Campaign (NVSC)



Alternatives to Violence Project (AVP)



Diversity



Young People in Leadership (YPL)



Election Monitoring Network (EMN)


The projects are independently run but they collaborate particularly in the Non-Violent Schools Campaign.  This project (with its collaborators) takes some 60% of the budget


As change in society only follows changes in people’s minds QPC works as a “change agent” trying to change attitudes, prejudices and past mental/emotional training. There is no quick fix to changing these in either individual or in society but until they are acknowledged there will be no change.

Project Acceptance Criteria


The criteria against which every project (current or future) is assessed are:-


Does it contribute to a culture of peace, prevent conflict from becoming violent or is it directed at the causes of violence?


Does the project influence the wider society and leaders at all levels?


Does it address youth?


Is it sustainable or does it have a clear end?


Are there “before” and “after” methods of evaluation - internal and external?


Is it publishable and does it enhance QPC’s reputation?


Is it funded or potentially fundable?


Is it the best use of QPC resources? 
NON-VIOLENT SCHOOLS CAMPAIGN

This is the heart of QPC’s work with children

Project Aim


To significantly reduce the high levels of violence in South African schools


Background

Violence (in its many forms) is a constant in the experience of many children. It affects their outlook and responses in a multitude of ways both in childhood and in later life, all extremely damaging to our society. In particular it has huge influence on how today’s children will treat their own children.


To bring about change in our society and particularly in society’s attitude to its children it is necessary to change people’s mindsets so that violence is no longer an acceptable, automatic response to conflict or disagreement.

Schools are as safe as the communities in which they are situated and most South African schools are surrounded by violent communities. As a result, violence in and around schools is an almost daily occurrence.   

The practical responses of fencing, steel gates, policemen etc have had very limited effect as they do not reach the core of the problem – violence is seen as normal in most South African communities – a  message of often reinforced by the behaviour of the learners own families.

For the majority of South African children school is the most positive element of their difficult lives and schools need to become places of safety because there is little or no learning (either academic or social)  in an atmosphere of violence.

The Quaker Peace Centre working in partnership with Western Cape Education Department (WCED) trains children from disadvantaged schools in Cape Town. Experience has shown that their teachers have enormous influence on the children’s behaviour and that, without teacher support, it is almost impossible to create and sustain a shift in the children’s mindsets and thus in the school as a whole.  For this reason QPC starts with the teachers. 

The project was initiated in 2002 when we began to train teachers in behaviour management. By 2007 it was clear that we needed to address the whole school culture including classroom management and establish an ongoing framework for a culture of non-violence to be maintained in the school.

In 2008 a curriculum advisor at the WCED central district office asked us to co-host a three day camp for learners and teachers – a first for South Africa.  This involved 60 learners and 30 teachers and led to the Non-Violent Schools Campaign in which all the QPC projects are involved. 

Target Groups


Grade 10 learners (ages 14-18), school principals and school teachers from high schools in the Western Cape. In addition, principals and teachers from primary Schools, curriculum advisors and managers from the Western Cape Education Department and Head of Education in WCED.

What the NVSC does

Trains volunteer teachers so that they can teach non-violence values across the curriculum. The training includes :-

Behaviour Management in the classroom. 

Peace Education – Creative Education, bullying, classroom management etc. 


Training to Facilitator level in Alternatives to Violence Project (AVP) – More on AVP below

Counselling skills.  Delivered by Paul Cassidy of South African Resources and Counselling (SARC) 

Starting and supporting a learners’ Peace Club.

Attendance at annual NVSC camp and Indaba


The training programme currently involves some 30 teachers from 18 different schools. The training takes place on Saturdays and is spread over some 14 months.  


We run annual three-day school camps for peace buddies and their teachers. This has proven to be a life-changing experience for many of the peace buddies and many more are anxious to attend than can be accommodated.


The camp is followed by a two-day Indaba (a gathering) for teachers and learners to which new schools and participating schools are invited. This provides a rare opportunity for learners and teachers to engage with education officials about best practice for non-violent schools. Each year the camp has a different focus.

QPC’s role in this project is to develop the training and train teachers, to support them in establishing and sustaining the peace clubs, to offer other workshops to the clubs, to organise the annual Camp, annual Indaba, a Human Rights Day picnic and an annual re-union for teachers and learners.

What the teachers do

The teachers learn to engage the learners with content meaningful to them because when they are bored or confused they become disruptive and this leads to breakdown in classroom discipline and can result in violence.  To teach non-violence the teacher has to make the message engaging, exciting and repetitive. It must thus be embedded in the curriculum and repeated on a daily basis.

Teachers establish “Peace Clubs” – a key element in our approach and train the members in AVP. These clubs provide the children with a forum for participative dialogue, opportunities to discuss and debate the problems and issues of their lives, to understand their rights (as in Chapter 2 of the SA Constitution) and most importantly, opportunities to learn ways of tackling these at both individual level and as advocates for change.

Children volunteer to become Peace Club members accepting that as group members they become workers against violence – bullying in particular.  Club members are called “Peace Buddies”. This gives them a sense of belonging and pride in themselves as custodians of peace.

Once formed the clubs  grow, taking on new members as each new intake of 14-18 year olds arrive and they are free to organise workshops from other organisations, e.g. on HIV/AIDS, career advice. 

In addition to the AVP training QPC offers two other projects as a part of the “NVSC package” These are “Diversity” (understanding the power of unrecognised prejudices and stereotypes) and “Young Women in Leadership” (i.e. understanding and tackling the disadvantages of being a young woman in South Africa).  This has had such impact that the young men are demanding an equivalent.  An element of this series is the attention given to Advocacy and Lobbying to deal with the problems encountered in discussion. An example of this is the protest march organised by young women in Delft.  

Both these projects are described in greater detail below.

NVSC Programme 2011

On the basis that the earlier children are exposed the greater the impact primary schools are being included in each year’s intake from 2011.

Train 13 teachers from 13 new high schools – plus 3 primary schools


Set up Peace Clubs in each school

Run 3-day non-violence camp for teachers and learners - 1 teacher and 4 learners from each school. Topic - anti-bullying


Run 2-day non-violence indaba 150 people of which a third will be from new schools

Programme 2012 


13 new high schools plus 3 new primary schools


Peace clubs set up


3-day camp. Topic - climate change


2-day indaba 200 people of which 50 will be from new schools

Programme 2013 


13 new high schools plus 3 new primary schools


Peace clubs set up


3-day camp. Topic - caring curriculum


2-day indaba. 200 people – peer learning


This will take the totals to 69 trained teachers from 57 schools and 1710 peace buddies.

Geographically the focus of the NVSC will be on Mitchell’s Plain (a mainly coloured - mixed race - township on the Cape Flats) though keeping on board schools from other areas who are already involved and, if possible, increasing the racial/social diversity of learners. It is hoped that schools close to one another will come together and form “peace cells”. 

NVSC Development

Launching the Non-Violent Schools Campaign with Western Cape Education Department - Metropole South Education District in 2009, has formalised our relationship with WCED and they have requested :-

A structured plan of the courses QPC is running with teachers. This was presented December 2009.

Registration as a formal WCED supplier of services – so that QPC can be paid for the teacher training.

That QPC register its teacher training courses formally with the SA Council of Educators defining outcomes and assessment standards. This will allow teachers to claim credit for their professional development.

WCED Curriculum advisors (and additional teachers from Metropole South Education District) to attend the teacher training workshops.

The launch also led to a letter of support from the Western Cape Minister of Education, Mr Yousuf Gabbru. We quote:- 

“... The only way to truly bring about change is to start the change within oneself and then to model that to the world.  You need to walk the talk and not talk the walk.  My challenge to you today is that you will become that change agent, within your family, school and community: that you will help to develop and nurture a safe non-violent society that will truly become a home for all, irrespective of the person’s race, colour or political convictions.


Be the change agent that will change the course of history, become the change and influence the lives of others to become change agents for peace and non-violence.”

Monitoring and Evaluation 

As our long term aim is to offer our methods nationally, we are establishing formal, structured monitoring and evaluation procedures.  We recognise that though the past three years and the partnership with Western Cape Education Department has shown the value of the project, for national acceptance this must be more formally and independently demonstrated.


In three years time (end of 2013) we will have worked with a total of 57 schools. With the assistance of Western Cape Education Department, base-line conditions will be established in each school, the activities over the year will be closely monitored and recorded together with behavioural data from the school itself. The data and reports will be ready for formal, annual evaluation of the project impact. This process continues for at least three years in each school.


We maintain contact with all the schools which have joined the project since 2007. To make the best use of our own accumulated data we are also (with our partners help) collecting these schools own records of behavioural change and re-analysing the data so that by the end of 2013 there will be data and evaluations on some 40 schools.


This, with the accompanying documentation (manuals, guides, plans etc) will be the basis for the wider launch.

Other Elements of the NVSC Project


NVSC has grown out of years of work in and with schools and other training organisations. Overall project activities include:-
Cape Peninsula University of Technology (CPUT)

The Behaviour Management programme at CPUT gives student teachers the tools and understanding to manage the classroom without use of corporal punishment. This has been illegal since 1996 though in frequent use by teachers. This programme has run since 2003 and has trained 402 student teachers at CPUT. 

Behaviour Management module is a compulsory part of the second year students professional studies programme. The training has been very successful and is highly regarded but the number trained at CPUT is small and other training institutions have not yet included this type of module in their curriculum. QPC provides the student teachers in the Western Cape with the only opportunity to do this training.

Working Group on Positive Discipline (WGPD)


In November 2007 QPC, working within a consortium comprising University of Cape Town and NGO’s RAPCAN, and Childline, began planning and lobbying the National Department of Education to present a Positive Parenting Programme in 9 ministerial schools over 18 months.  The programme aims to

increase awareness of parenting skills and reduce the high levels of pregnancy among teenagers. It  involves learners, teachers, parents, school governing bodies as well as the local (provincial) education departments.  The proposal was submitted to the department in February 2009 and the project began in 2010.

Advocacy and Lobbying


NVSC presents it work regularly at public forums such as:


A presentation on “Behaviour Management in a Non-Violent School” to the WCED Behaviour Management conference on 15th May 2010  where a lot of interest was expressed in the AVP element. It also facilitated at a Principals conference on 22nd May 2010 –“Relationship building in schools.”


Parliamentary Portfolio Committee on Social Development – September 2006 through to December 2007 when the clause forbidding parents to beat their children (in the Child Safety bill) was withdrawn.


Submission to South African Human Resources Commission on violence in schools (September 2006).


A paper at the International Conference on Student Discipline entitled ”Positive Discipline. A system that can work in South African Schools” (April 2007). 


Panel member at SA Council of Churches Symposium on Child Rights – November 2007. 


Article published in August 2008 in both the Cape Times and The Star supporting the establishment of Leaner Support Centres. A support centre provides a safety net for learners at risk of expulsion.  Learners are sent for a temporary period, continue their academic work and are helped to change their offensive behaviour by being engaged in activities which really interest them or in which they excel.


Article published in the Cape Times in August 2007 advocating positive discipline in schools, another in February 2008 advocating a bill of responsibilities for learners and one in August 2009 calling for a co-operative multi-pronged approach by all government departments to address violence in schools.

Awards

The NVSC project leader was awarded the White Ribbon in January 2010 from the Women Demand Dignity Foundation in recognition for the work done to improve the lives of women and children in the community.  There were 10 awards in South Africa and the project leader was interviewed on national radio by political analyst Justice Malala and Jane Raphaely, founder of the Foundation.

DIVERSITY
Project Aim


To overcome the ongoing and persistent racial prejudice and xenophobia that bedevils our society

Background

Despite its progressive Constitution, it has never been squarely acknowledged that anyone brought up in South Africa with its painful history, would be subject to racial feeling to a greater or lesser extent, as racism has been woven into the very fabric of our society. We take as our starting point that what is not acknowledged cannot be changed, and that overcoming ingrained racism must be an ongoing commitment and practice.

The Diversity Project began in 2005, eleven years after the advent of democracy, as a response to the race-related killing of a learner at a high school on the Cape. The project started as a pilot series of workshops with both Grade 6 learners and teachers at the Kairos Primary School in Delft, a mixed race township some 20 minutes outside Cape Town, where the struggle for scarce resources inevitably takes on a racial character. 

From the experience of the pilot workshops it became clear that the children took their cue from the adults around them and it was thus decided to focus on teachers. In 2007 we began diversity workshops for teachers at the Leiden Avenue Primary School in Delft and also started trilingual language classes in Xhosa, Afrikaans and English classes for the teachers at Kairos Primary School, as the inability to speak one another’s languages had been identified as a primary barrier between teachers. All these workshops were positively evaluated by the teachers at the end of 2007.

By 2008, the invaluable experience and knowledge gained from the pilot workshops in the Delft primary schools was put to creative use: recognising that discussion of racial issues remains a painful and uncomfortable experience for most South Africans, it was decided to create a story as a way of capturing attention and focussing on issues which are otherwise very hard to talk about – or indeed – even to think about.

What the Diversity Project does
Our principal tool to encourage thinking and discussion about issues that are too often denied or thrust out of sight, is thus our audio drama series which features the same two main characters, Carmen and Thando, who live in Delft.  There are now three 45-minute audio dramas in the series.

The first, entitled “Carmen and Thando” is the story of a relationship developing between a mixed race girl, and an adolescent black boy living in a “transit camp”. The couple have to grapple with and confront racial prejudice in order to develop a relationship in face of the struggle for scarce resources, like housing, which divide their communities

In 2009, the second drama in the series of three was recorded. This one, “The Further Adventures of Carmen and Thando” focussed on corruption and its connection to xenophobia, following the horrific outbreak of violence against black foreigners in 2008.

In June 2010, the third drama in the series was recorded. This one, “To Be a Man”, featuring Carmen and Thando again, looks at issues of bullying and coercion around sex, traditional circumcision and what it might mean to be a man in today’s fast-changing South Africa. 

The series forms part of the Training of Trainers programme under the auspices of our Non-Violent Schools Campaign, whereby some 30 teachers from different schools are trained as peace educators once a month on a Saturday over a period of 14 months. They are given workshop notes and questions to assist them to guide discussions after their learners have listened to the CDs. This is happening both in regular school classes and in the peace clubs which teachers who volunteer for the training are obliged to set up in their schools. 
Teachers and learners alike have responded very positively to the dramas, which have succeeded in creating a safe space for frank discussion where difficult issues can be held up to the light of consciousness. At one school, a teacher offered the first drama to Grade 12 learners, only to find that Grade 11 learners were also demanding it and Grade 10 learners had made themselves pirate copies of the CD! We have found that using a story, with characters with whom the audience can identify, is an effective way of bypassing the emotional barriers engendered by discussion of uncomfortable topics.

The first drama in the series was broadcast on a community radio station, Bush Radio, as it was recorded on their premises. Broadcasting opportunities will be sought for the series as a whole. The three CDs, together with workshop notes and questions for teachers, will be packaged as a new form of diversity manual.

Target Groups

· Young people ( ages16 – 18) in Western Cape High schools and Peace Clubs under the auspices of the Non Violent Schools Campaign

· Teachers in the Training of Trainers Programme referred to above

· School principals and education authorities via the curriculum material we produce, which is currently being reviewed by the Chief Curriculum Advisor of the South Metropole District of the Western Cape Education Department.

Future 2010-2013

In 2011 we will interview teachers from the Non-Violent Schools Campaign Training of Trainers programme on their own experience of racial prejudice and how they did, or did not, overcome it. This will be used to produce a radio documentary which will be used as part of the Training of Trainers material.  In this way insights and learnings from our various workshops will be captured, crystallised and fed back into the learning cycle

In 2012, we will set up a community radio broadcast with some of our peace club learners discussing their own experiences of diversity.

We will also be interviewing young women in our Young Women in Leadership Project about their experiences and their desires. For many young women, one of the most problematic and difficult areas of their lives is the perceived clash between traditional culture, in which women are often subservient, and the constitutional rights to which all are entitled.  Disagreements are often ascribed to “not respecting our culture “

In 2013, we will begin training interested peace club learners on how to write a radio play themselves. The best of the radio plays will be recorded and fed back into the Non-Violent Schools Campaign Training of Trainers programme. We believe this will promote the learners’ self esteem as well as developing the skills to express themselves.  

We will also start work on a film script based on the Carmen and Thando audio plays with the intention of seeking funding to make a film for TV.

Advocacy
· In 2007, the project leader attended the “Seventh International Conference on Diversity in Organisations, Communities and Nations” in Amsterdam and presented a paper on our work in Delft entitled “No Shortcuts” based on what we had learned about the process of coming to terms with racial prejudice.
· This work was also published as an article in the international peace magazine, New Routes, in 2007.

· An article analysing the xenophobic attacks of 2008 entitled “Counting the cost of our descent: Xenophobia in South Africa today” was published in New Routes in March 2010.

· An article analysing the language and behaviour of politicians in the ruling party post Terre’Blanche’s murder, and the pressing need for South Africans to confront and work on racial prejudice, was published in the Insight Section of the Cape Times of 12 April.
· An article entitled “Impimpi tactics belong to the past: We can take on the bullies and win” was published in the Insight Section of the Cape Times on 14 June 2010.
Download

All three of the “Carmen and Thando” audio dramas can be downloaded from the QPC website at:

www.quaker.org/capetown/carmen-and-thando.mp3
www.quaker.org/capetown/carmen-and-thando2.mp3
www.quaker.org/capetown/to-be-a-man.mp3
YOUNG WOMEN IN LEADERSHIP

Project Aims


To increase awareness of the Constitutional Rights of young people

To enable young people to obtain those rights through legitimate, democratic means so that they become leaders and initiators of social change


To increase awareness of the disadvantages suffered by young women

To increase awareness among young men of the factors that cause their relations with young women to be so coercive and unequal.

To develop intra-family communication
Background

The South African Constitution determines equality of the sexes. In practice young people are often unaware of the Bill of Rights and have no idea of how to access these rights.  Young women, in particular often find themselves pushed by both socio-economic conditions and “tradition” into “home” functions. Young men struggle with a concept of masculinity in which men assert power over women and generally suppress their own feelings of vulnerability to appear “real men”.  Young people of both sexes in the townships experience abuse and violence including rape.

QPC recognises that young people are the parents of to-morrow and that as such they can have both huge influence over the life experience of their own children and (as activists) within their communities. 


The project started in October 2006 with two high schools in Delft attended by both African and Coloured learners – ages 15-18.  Twenty two girls who (in the view of their teachers) had shown leadership qualities were identified – and volunteered. They came together in 12 meetings to discuss such issues as teenage pregnancy, HIV/AIDS and their rights.  In June 2008 they organised a march in Delft (a first) to protest against teenage pregnancy and alcohol abuse.  Community members joined the young women’s march and afterwards the young women delivered speeches.


In light of this experience it was decided to change the name of the project to Young Women in Leadership and to integrate it with the Non-Violent Schools Campaign expecting that this would increase the impact of the training as the young women were already members of the Peace Clubs and taking part in other Quaker Peace Centre projects.  The two Peace Club Schools selected were Heideveld Senior Secondary School and Masibambisane High School in Delft.  Heideveld provided 26 learners and Masibambisane 24.

63 applied in one of these schools.


As a result of this programme the young women from Heideveld began to take the initiative and to organise their own meetings in the community. One meeting where young women facilitated a workshop on awareness of women’s rights was held in a local community hall in Guguletu on 10 July 2009.  

Key problems they report on are HIV/AIDS, alcohol abuse and teenage pregnancy. Traditional practices such as lobola (bride price) and female initiation ceremonies have generated heated discussion.


Young men observing the effects of the young women’s project have repeatedly asked for an equivalent. The future programme now includes this. It also includes workshops in which young women and their parents or caregivers are involved.

Target Groups

Young women and young men ages 14-16 drawn from the NVSC peace clubs. Parents and caregivers of the young women

What YPL does
As young women area even more disadvantaged than the young men the project focuses primarily on them.

In group discussion the young women consider the problems of their lives – as they see them – and then turn to dealing with them. Workshops are usually about 20 strong plus facilitators. The workshops are run after school for about 2 hours a week in each peace club. The experience (for young women) is reinforced by a 3-day camp and a 2-day indaba at which 90 young women (and parents or carers) are involved.

Discussion is facilitated and a typical series of young women’s workshops will work through the following


Needs assessment – establishing a base line 


Building self esteem


Awareness of women’s issues


Awareness of women’s rights


Healing


Leadership skills


Mentorship, advocacy and lobbying


A young men’s workshop will deal with:


Needs assessment


Self awareness/ self esteem


Self expression/communication


Relationships/gender issues


Fears, anger and forgiveness


Assumptions, power relations and stereotypes


Leadership skills

The joint (young men/women) workshops will deal with


Self expression and appreciation


Gender stereotypes


Role models


Forgiveness

The workshops involving young women and parents/caregivers will deal with



Communication skills



Peace Building



Parenting skills

YPL Programme 2011 – 2013 


February to April 2011
Young women’s workshops in 4 areas

April – June 2011

11 young women from each school in 4 areas

June 2011


Young women and young men together

July to December 2011
Young women plus parents/caregivers (2 workshops from each area)

September to December 2011 Young women (Bill of Rights, pressure 




 groups, advocacy and lobbying, visits to 

 visits to government/democratic institutions.
Also 


September


Camp for 90 young women – 3 days


October


Indaba (2-day) young women plus families


2012



Repeat with new peace clubs


2013



Repeat with new peace clubs
YWL Development

QPC is developing a handbook from experiences in this programme. The handbook is intended to be used as a learning and informative tool that can speak to other young women and to allow others to apply the same methods.
Monitoring and Evaluation.


The young women and men involved are also involved in the Non-Violent Schools Campaign and separating out the impact of Young People in Leadership will be difficult.


The unique element of this project is the involvement parents or caregivers. We will carry out annual interviews with these to assess whether or not the project has had long lasting effect.

ALTERNATIVE STO VIOLENCE PROJECT

Project Aim


To reduce the level of violence within organisations and communities

Background

AVP originated in Greenhaven prison in New York in 1975. From this base AVP has grown into non-profit, volunteer driven movement working worldwide. Methods are simple, well proven and well documented.


In January 2009 QPC took over the prison work at Pollsmoor Correctional Facility in Cape Town from NGO Phaphama Initiatives which had started AVP in the Medium B prison (male, long term prisoners) in 2005.The Female prison was soon included. Work continued using volunteer and inmate facilitators through to 2009. The Department of Correctional Services (DCS) was supportive and the Parole Board enthusiastic. By the end of 2008, some 1500 prisoners had been trained and strong (inmate) facilitator teams built up. These ran the workshops and acquired an excellent reputation with the Department of Correctional Services, the Parole Board and, more important, the prisoners themselves.

In 2009, QPC was invited by Correctional Services to extend AVP into the two “youth” prisons on the site.

QPC presently offers AVP in three ways:-

a) within the Non-Violent Schools Campaign

b) in Pollsmoor prison

c) in the Community

What AVP does
AVP trains in conflict resolution. The training is practical and experiential-neither academic nor theoretical. It helps people to recognise the sources of violent behaviour within themselves and how to avoid and deal with violence in others. 

AVP workshops use the shared experience of participants, interactive exercises, games and role plays to examine ways in which we respond to situations where injustice, prejudice, frustration and anger can lead to aggressive behaviour and violence.  

For individuals it provides affirmation, self confidence and communication skills. It provides needed skills for the victims of violence and, for those considering the use of violence, it provides more powerful, non-violent choices to meet legitimate needs.

Target Groups


In the high schools the target groups are first, teachers from the Non-Violent Schools Campaign with the aim of developing them as AVP Facilitators so that they can train (the second target) members of the NVSC peace clubs. AVP has developed a version for the younger children from primary schools and this will be used with them.


In the prisons the main focus is on youth (ages 14 to 21) both sentenced and unsentenced. The programme is also offered (as previously) in the female prison and to the adult male medium-term offenders. 


From 2010 QPC will also be training prison warders so that they are able to run workshops in their own sections thereby creating a multilevel approach to the culture, nature and levels of violence within the prison. Correctional services management have strongly supported this move.


In the community QPC has recently begun training teachers, social workers and caregivers in “places of safety” for youth in conflict with the law. Again, the aim is to train them so that they are able to train the young offenders in their care and in this way help them to avoid prison.

AVP Programme
A typical workshop involves some 20 hours of group work for some 20- 25 participants plus between two and four facilitators.  In prison work this is spread over four mornings. In other situations it can be done in two days.

There are 3 levels of workshop. Basic, Advanced and, for those with the interest and aptitude, Training for Faciliators (T4F). T4F is effectively the start of an apprenticeship.

Prisons

In each prison the project runs each month a pair of workshops (Basic and Advanced) plus a “follow-up” workshop for the same group. On average we train some 600 prison inmates each year. Training for Facilitators – selected participants - produces some 12 new inmate facilitators a year.

Schools

The first advanced workshop for teachers took place in mid November 2009


Quarterly AVP training sessions for teachers are running at present.

Fifteen have been trained already. Yearly total will be thirty.

Community



This year training began in “places of safety”. Children in the age range 13 -21 years who are in trouble.

“Bonnytoun House” for boys, “Huis Vredelust” for girls and also “Tenterden Place of Safety” for juveniles.(6 – 12 years).  As with the NVSC schools the focus is on training the teachers, social workers and caregivers so that they can continue training on their own account.

“Young Women in Leadership” is working with the Department of Social Development on an experimental parent/child programme.  A part of this is AVP training in communication delivered every month to groups of some 25 young women from the peace clubs and their parents.

Monitoring and Evaluation


QPC aims to demonstrate that its work shifts peoples toward the non-violent. 

M &E for the Non Violent Schools Campaign (including the AVP element) is discussed in that section.


Correctional Services management persistently ask for more AVP training. With their assistance we need to demonstrate this shift objectively by frequent reviews in each prison each year. The practical problems are significant as prison population changes constantly.

AVP Development


It is clear that the demand for AVP training is enormous.


Our approach is to expand the number of facilitators working within organisations (e.g. schools, religious organisation, prisons, NGO’s, places of safety) whether they are volunteer or paid.

To encourage this QPC will provide support, mentoring and work to develop an AVP-community.
ELECTION MONITORING NETWORK
Project Aim


To ensure elections free of violence and intimidation. 

Background


It was considered that the general election of 2009 in South Africa might become very violent as more parties were contesting. In November 2008, several civil society organisations including QPC formed a consortium to set up teams of Election Monitors to provide an early warning/rapid response system against violence. This initiative was welcomed by the Independent Electoral Commission (IEC) the constitutional appointed supervising body.


The EMN consortium was led by a steering committee of which QPC was an active member. Provincial offices were set up and monitoring teams recruited and trained locally.  The final monitor team was over 500 strong.


In the event the election passed off almost peacefully for which the EMN can claim at least part credit.


The steering committee members were:-

SA Council of Churches (Western Cape)

Western Cape Religious Leaders Forum

Black Sash

Catholics Bishops Conference – Justice and Peace Commission

Quaker Peace Centre

Action for a Safe South Africa

Institute for Democracy in South Africa - IDASA  

Centre for Conflict Resolution

Western Cape Religious Leaders Forum

Future programme - 2011


A municipal election will take place in 2011. This is run on first past the post principles in each ward unlike the national elections which are “proportional” and we anticipate that the EMN will be needed again.  The next national election will be 2014. 


To contribute effectively QPC will employ a project manager on contract and will seek further funding for monitors and assistants.

This project will be carried out when fully funded. 

BUDGET

	Quaker Peace Centre
	
	All figures South African Rand

	Budget 2011 to 2013
	Year
	2011
	2012
	2013

	
	
	
	
	

	Management costs 
	Salaries - manager 80%
	178033
	199397
	223325

	
	Salaries - office admin 90%
	94270
	105583
	118253

	
	UIF Employer contribution 
	2674
	2942
	3236

	
	TOTAL
	274977
	307922
	344814

	
	
	
	
	

	Project Support Services
	Accounting
	33000
	36300
	39930

	
	Audit
	24200
	26620
	29282

	
	Bank charges
	13970
	15367
	16904

	
	Cleaning
	9130
	10043
	11047

	
	Computer Exp
	27500
	30250
	33275

	
	Insurance
	22000
	24200
	26620

	
	Legal and prof fee
	11000
	12100
	13310

	
	Materials
	2200
	2420
	2662

	
	Printing and Stationery
	4400
	4840
	5324

	
	Refreshments 
	1100
	1210
	1331

	
	Utilities
	18850
	24505
	31857

	
	Repairs and maint
	7370
	8107
	8918

	
	Salaries - cleaner 
	12230
	13698
	15342

	
	UIF Employer contribution 
	120
	132
	145

	
	Security
	11361
	12497
	13747

	
	Staff welfare and training
	5280
	5808
	6389

	
	Subscriptions
	1454
	1600
	1760

	
	Telephone and fax
	7108
	7819
	8601

	
	Travel
	5280
	5808
	6389

	
	TOTAL
	217553
	243324
	272833

	
	
	
	
	

	Fundraising
	Legal and prof fee
	14000
	1000
	1000

	
	Printing and stationery
	550
	605
	666

	
	Salaries - manager 20%
	44508
	49849
	55830

	
	Salaries - office admin 10%
	10474
	11731
	13139

	
	UIF Employer Contribution
	540
	594
	654

	
	Subscriptions
	4950
	5445
	5990

	
	Travel
	1100
	1210
	1331

	
	TOTAL
	76122
	70434
	78610

	
	
	
	
	

	Monitoring and Evaluation 
	Legal and prof fee
	5000
	1000
	1100

	
	Printing and stationery
	500
	550
	605

	
	Salaries - data input
	7200
	8064
	9032

	
	Salaries
	96750
	108360
	121363

	
	UIF Employer Contribution
	975
	1073
	1180

	
	Subscriptions
	0
	0
	0

	
	Travel
	4000
	4400
	4840

	
	TOTAL
	114425
	123447
	138120

	
	
	
	
	

	Resource Development and Publicity
	Legal and prof fee
	0
	1000
	1100

	
	Printing and stationery
	5000
	5500
	6050

	
	Salaries
	96750
	108360
	121363

	
	UIF Employer Contribution
	967
	1064
	1170

	
	Subscriptions
	0
	0
	0

	
	Travel
	2000
	2200
	2420

	
	TOTAL
	104717
	118124
	132103

	
	
	
	
	

	AVP
	Materials
	9279
	10206
	11227

	
	Printing and stationery
	18626
	20489
	22538

	
	Refreshments
	50570
	55627
	61190

	
	Salaries
	198240
	222029
	248672

	
	UIF Employer contribution 
	1947
	2142
	2356

	
	Staff welfare & Training
	1650
	1815
	1997

	
	Telephone and fax
	7108
	7819
	8601

	
	Transport clients
	737
	811
	892

	
	Travel
	33220
	36542
	40196

	
	Wages
	57750
	63525
	69878

	
	TOTAL
	379127
	421005
	467547

	
	
	
	
	

	Diversity
	Materials
	410
	451
	496

	
	Printing and stationery
	136
	150
	165

	
	Refreshments
	0
	0
	0

	
	Resource development 
	11286
	12415
	13656

	
	Salaries
	142659
	159778
	178951

	
	UIF Employer contribution 
	1401
	1542
	1696

	
	Staff welfare & Training
	1650
	1815
	1997

	
	Telephone and fax
	7108
	7819
	8601

	
	Transport clients
	0
	0
	0

	
	Travel
	4400
	4840
	5324

	
	Wages
	5940
	6534
	7187

	
	TOTAL
	174990
	195344
	218073

	
	
	
	
	

	Non-violent Schools
	Hire of Equipment
	5324
	5856
	6442

	
	Materials
	9785
	10763
	11839

	
	Printing and stationery
	3730
	4103
	4513

	
	Refreshments
	70532
	77585
	85344

	
	Salaries
	193479
	216696
	242700

	
	UIF Employer contribution 
	1900
	2090
	2299

	
	Staff welfare & Training
	1650
	1815
	1997

	
	Telephone and fax
	7108
	7819
	8601

	
	Transport clients
	14955
	16450
	18095

	
	Travel
	11875
	13062
	14368

	
	Wages
	0
	0
	0

	
	TOTAL
	320338
	356239
	396198

	
	
	
	
	

	Young Women in Leadership
	Accommodation
	25000
	27500
	30250

	
	Materials
	33
	36
	40

	
	Printing and stationery
	125
	138
	152

	
	Refreshments
	76261
	83887
	92276

	
	Salaries
	167095
	187146
	209604

	
	UIF Employer contribution 
	1641
	1805
	1986

	
	Staff welfare & Training
	1650
	1815
	1997

	
	Telephone and fax
	7108
	7819
	8601

	
	Transport clients
	990
	1089
	1198

	
	Travel
	11815
	12997
	14296

	
	Wages
	0
	0
	0

	
	TOTAL
	291718
	324232
	360400

	
	
	
	
	

	Election Monitoring
	Printing and stationery
	1000
	0
	0

	
	Salaries
	83548
	0
	0

	
	UIF Employer contribution 
	821
	0
	0

	
	Telephone and fax
	3554
	0
	0

	
	Travel
	4000
	0
	0

	
	TOTAL
	92923
	0
	0

	
	
	
	
	

	
	GRAND TOTAL
	2046890
	2160071
	2408698
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